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Process yielded a shared definition
of “Community Theatre”

Community theatre is theatre Community theatre brings people An organization may be

created by and for a specific together to create and experience considered a community theatre
community, rooted in local live theatre in their own if it:

participation and shared communities — often providing — Operates to serve a defined
ownership. the most accessible and locally community rather than a

rooted form of theatre available. commercial market,
— Engages local volunteers in
artistic and production roles,
— Invites broad community
access for participation or
engagement.

Professional theatre says, “We produce shows.” Community theatre says, “We gather to make theatre.”
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Activities focused AACT’s core offerings

Membership & Community
Engagement

Access to resources, peer support,
discounts on events and services,
insurance advantages, and the
quarterly Spotlight magazine that
highlights trends, tips, and member
stories

05/15/2026
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Events & Professional Resources & Knowledge
Development Support
Webinars, roundtables, workshops, Practicaltools and guidance,
presentations, meetings, conferences, documents and references, toolkits and
specialized sessions best practices
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Advocacy & Industry Support

Data analysis and reporting, news
releases, publications, social media
influences, policy analysis



Built a solid framework for progress

@

PHILOSOPHICAL 2026-2035
FOUNDATION STRATEGIC FRAMEWORK
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The Philosophical Foundation

American Association of Community Theatre



Purpose

* Why the organization exists; what matters to it and those who are members

e what we believe as the basis for our work; what people can expect

Philosophical
Framework

e guiding principles for how the work gets done and the commitments upheld

elements

Promise

e commitment to the community & to members; outcomes for which it is accountable

e the spirit that guides how we show up in the work
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e American Association of Community
heatre connects, strengthens, supports, and
nampions community theatre nationwide.

o — -

* |t does so by offering educational resources,
peer learning, national convenings,
collaborative programs, advocacy, and
representation.

Our Purpose

* AACT welcomes all who are interested in
celebrating and championing one of the most
accessible and locally rooted forms of
theatre available.
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Our Commitments

* We share knowledge to support theatre makers in practical ways.
* We champion access, equity, safety, and belonging in theatre.
* We elevate community theatre as essential civic infrastructure.

* We evolve with purpose to assure resilience for theatre makers and
relevance of our work.
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Our Work

* We are a Capacity Accelerator and a Movement
Builder for community theatre.

* We meet community theatres where they are
and help them be the best they want to be.

* We bring light to the value of community
theatre and amplify voices that demonstrate it.
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* As one of the nation’s largest and most
inclusive theatre networks, AACT welcomes
people and organizations to share experiences,
exchange ideas, and grow through learning.

Our PrOmlse * As aresult of their engagement, local theatres
can thrive on their own terms, serve their
communities with greater confidence, and be
recognized for their civic and artistic
contributions.
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Our Credo

* We shall go forth boldly with love in our hearts, confidence in our steps,
and members on our mind to focus our work and position the association
to thrive in the years ahead.
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The 2026-2035
Strategic Framework

American Association of Community Theatre



Strategic Outcomes

Strategic
Framework
Elements

e what the organization seeks to accomplish to uphold its philosophical foundation

Strategic Priorities

* where the organization will focus resources to fulfill its promise

Update by Timpano Consulting

05/15/2026 14



Strategic Outcomes

 Strengthen Local Theatres on Their Own Terms
— Theatres of varying capacity levels access scalable, practical tools.
— Participation expands among DIY and under-resourced groups.
— Festivals celebrate and honor community-defined standards of excellence.

 Elevate Community Theatre as Essential Civic Infrastructure
— Policymakers and funders recognize the economic and civic impact of community theatre.
— AACT is the go-to resource for credible data and operational insight.
— Community theatre is publicly positioned as a public good.

* Build a Networked Movement with Sustainable Capacity
— Members actively serve as alighed ambassadors.
— A revitalized regional/chapter structure increases meaningful local connection.
— Participation grows through welcoming, accessible, and scalable entry points.

* Modernize Structure and Governance for Focus and Durability
— Governance is streamlined with clear roles and decision rights.
—Volunteer pipelines are sustainable.

— Revenue is diversified to stabilize and expand access.
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* Institute decision filters to consistently evaluate all
activities and evaluate new ideas for their return on
Investment in terms of time, talent, treasure, and
mission advancement

* Transform the festivals into a curated experience
that celebrates all things community theatre in
ways that connect, inspire, and educate with

- = multiple pathways for participation and recognition

Priorities PIe PATIWEYS T bartielp ‘

Strategic

* Redefine representation in governance and create
new ways to assure diverse perspectives and
divergent voices inform our work

* Begin building an infrastructure to advance
advocacy efforts by the association and its
members
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Pathway

O

AACT Next Steps: From Direction to Impact

A Disciplined Sequence for Focused, Sustainable Action (Next 3—6 Months)

O Members at the
center of our thinking

00 -
"‘ Impact over activity

GUIDING PRINCIPLES

@ Focus over volume

Collaboration

and inclusion

Love and joy
in the work

ESTABLISH CLEAR LEADERSHIP

ACTIVATE AND SEQUENCE THE WORK

1II AND GOVERNANCE ALIGNMENT — e — Q
—_— —
: . . N Make Immediate Translate Strategy into Sequence for Focus, Mabilize Thraugh Establish Ongoing
e uthonhy Portfolic Decisions a Focused Plan Not Volume Defined Work Portfolio Review

to lead implementation within the framework.

+ Clarify Board and staff roles to reinforce
governance vs. execution,

» Identify a Board liaison or small implementation
steering group to support—without managing—

.

Take action on identified
sunset, pause, and stop
items.

Prioritize high-effort /
low-impact activities for

Develop a 12-18 month
phased roadmap tied to:
= Strategic priorities

~ Capacity (staff,

« Select 2-3 priority
initiatives to begin
immediately (e.g.,
festival transition,

valunteers, fi
= Timing dependencies

g cef
representation,

Structures

Stand up work groups
or task forces aligned

= Conduct a structured
review of current
programs and

to priority initi
Appoint leaders and
initial members.

Determine what to
continue, evolve,

early decisions. 5 ;
the work. ¥ (e.g. festivals, portfolio review). + Provide each group pause, or sunset.
k conferences) = Defer or queue other with: + Align decisions with
. . - Identify what will be initiatives 1o avoid - Clear charge strategic direction
advanced now vs. overextansion. - Expected outputs and capacity
O r rI I l I I l — sequenced over time. = Use decision filters to - Timeline and realities.
validate sequencing check-in points
REINFORCE CULTURAL SHIFTS 'Y N choices. - Emphasize time-limited
t I l e % + Model and embed key shifts reflected ... mandates. J
in the framework:

= From activity-driven — impact-driven
— From sacrcity mindset = intentional focus
— From Board-in-operationg —
Board-in-governance
« Highlight and reinforce early examples that

We help community ]
theatres thrive through ‘*_ gggdtﬂg:;ﬁ::&vg:m CLARITY
connection, resources,

J: * Develop and launch a communication plan that
advocacy, and leadership. clearly conveys what was approved, what will

framework

I STRATEGIC PRIORITIES
* Review current budget, staffing, and volunteer
capacity against priority initiatives.
= Make intentional trade-offs:
- Reduce or discontinue lower-value activities
= Reallocate time, funding, and volunteer energy
+ Explore revenue opportunities aligned with the
strategic direction (not legacy patterns).

» Schedule regular check-ins (e.g., quarterly /l
Board discussions) focused on:
— Progress against pricrities
— Emerging challenges
= Adjustments to sequencing or scope

OF PROGRESS =
Identify a small set of near-term indicators to
track early momentum, such as:

— Work groups launched and active

= Participation and engagement levels

- Initial programmatic or structural

decisions made

Focus on visible progress and learning
rather than completeness.

. g . ' happen next, and how stakeholders can engage.
demonstrate these shifts in practice. + Sequence communications across Board, staff,
_/ Every step we take is in service members, and key partners.
of cur members and the = Reinforce momentum while setting realistic
communities they expectations about pace and capacity.
= ~ strengthen.
ESTABLISH A CADENCE FOR — ALIGN RESOURCES TO
REVIEW AND ADAPTATION DEFINE EARLY MEASURES //‘

?

—

= Reinforce that implementation is iterative
and respansive, not fixed.

e
A

Strong engagement

Focused execution
of priorities

Stronger, more sustainable
community theatres

AACT's growth, relevance, Thriving community theatres.
i - OUR NORTH STAR it
SUCCESS WILL BE MEASURED BY' T T 5 o and impact * Stronger communities.
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Board consideration for action in June

Alignment on roles and responsibilities

Sequencing of the work and activities
Building

Continued communication among members and with partners
forward g P

momentum

Coordination of resources and implementation

Monitoring, evaluating, and adapting for progress

Celebrating achievements
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